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Strong assets. Three questions leadership would still need answered.

Moonbow reconstructed the pre-pursuit public record to test whether an Institutional Proposal Maturity Baseline could identify consequential gaps before proposal activity accelerated.

The Public Record Showed A strong foundation was visible

Research Capability Infrastructure Collaboration Institutional Capacity

Multi-investigator research and Research facilities and institutional Cross-unit activity, joint appointments, Evidence that consequential decisions

significant technical capability. investment. and university-laboratory relationships. could be made across organizational
boundaries.

Three questions remained open
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DECISION AUTHORITY -- PARTNER COMMITMENT INTEGRATION

Who can make the call? When does interest become commitment? How will the pieces fit together?

RMRU had technical assets, investments, cross-unit research RMRU had external relationships, collaborative research, RMRU demonstrated cross-unit research, shared research

and evidence that consequential decisions could be made. university-laboratory connections, and demonstrated ability to facilities, joint appointments, and multi-investigator activity.
work across organization boundaries.

The public record did not establish who could resolve The public record did not establish how contributions from

cross-unit conflicts, approve institutional commitments, The public record did not establish how partner interest different units or institutions would be integrated for this

accept unresolved risk, or decide when the effort was would become specific contributions, accepted specific effort.

ready to advance. dependencies, and institutionally authorized commitments

for this pursuit.

WHAT MOONBOW DELIVERS

PROPOSAL MATURITY BASELINE EXECUTIVE FINDINGS LEADERSHIP ACTION AGENDA
A focused assessment of one priority research =>  What is established, what remains unresolved, and - Owners, required actions, and a clear basis to
pursuit. which gaps matter most. advance, condition, reshape, defer, or stop.

ABOUT THIS CASE: RMRU is a reconstructed case based on public information from a completed research pursuit. Moonbow did not advise or assess the institution.
“Not established” means not established in the public record reviewed, not that the condition did not exist internally.



